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Thorplands Primary School Pupil Premium Strategy Statement 2020-2022 

School overview 

Metric Data 

 School name Thorplands Primary School 

Pupils in school 209 

Proportion of disadvantaged pupils 44% 

Pupil premium allocation this academic year £98,045 

Academic year or years covered by statement 2020-2021 

Publish date 2nd September 2020 

Review date 1st July 2021 

Pupil premium lead Sam Mawer 

Governor lead Sally Perkins 

Disadvantaged pupil progress scores for last academic year 

Measure Score 

Reading  2     (-1 – 5) 

Writing -1.6 (-4.4-1.6) 

Maths -0.1 (-2.6-2.7) 

% Meeting expected standard at KS2  56% 

% Achieving high standard at KS2   0% 

Strategy aims for disadvantaged pupils 

Aim Target Target date  

Attainment in Reading Achieve national average attainment in KS2 Reading Sept 21 

Attainment in Writing Achieve national average attainment in KS2 Writing  Sept 21 

Attainment in Mathematics Achieve national average attainment in KS2 Writing Sept 21 

Phonics Achieve national average expected standard in PSC Sept 21 

GLDs Achieve national average in GLDs Sept 21 

Other Improve attendance of disadvantaged pupils to 
national average. 

Sept 21 
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Teaching priorities for current academic year (refer to the SIP Priorities 4-7) 

Measure Activity 

Priority 1: The percentage of 
disadvantaged children passing the 
phonics check is in line with all 
pupils nationally. 

Work alongside the English Hub to ensure the implementation 
of the phonics scheme, RWInc, is effective and that the scheme 
is sufficiently resourced and all staff (including new staff) have 
had up to date training.  

EEF Improving Literacy at KS1 

Priority 2: The percentage of 
disadvantaged children achieving 
ARE in reading in line with all pupils 
nationally. 

Ensure the implementation of the reading strategy is effective 
and the school is well resourced to put effective reading 
pedagogy at the heart of its curriculum. Ensure vocabulary 
training is implemented throughout the curriculum. 

EEF Improving Literacy at KS2 

Priority 3: The percentage of 
disadvantaged children achieving 
ARE in writing in line with all pupils 
nationally. 

Train all staff in the T4W strategy ensure its effective 
implementation. This will impact on language development 
Develop the writing curriculum which meets the needs of all of 
our children. Develop automaticity of handwriting & introduce 
spelling scheme which builds on phonics at the end of KS1. 

EEF Improving Literacy at KS2 

Priority 4: The percentage of 
disadvantaged children achieving 
ARE in maths in line with all pupils 
nationally. 

Work with the Enigma maths hub to develop the mastery 
approach to teaching maths so that children develop a good 
attitude to maths alongside secure understanding & fluency of 
calculation methods & vocabulary. Ensure children can make 
connections & follow multi step problems.  

EEF Improving Maths in Early Years & KS1; and KS2. 

Priority 5: Disadvantaged children in 
EYFS attain in line with all pupils. 

Develop a language rich early years environment through a 
thorough action plan focused on introducing T4W as a strategy 
to develop language & ensure quality adult interactions. 

EEF Preparing for Literacy SIP Priority 7 

Priority 6: The gap between PP and 
non PP will narrow as quality first 
teaching becomes consistent. 

Embed metacognitive strategies within lessons to support 
children in thinking about learning. Embed Rosenshine’s 
principles of instruction within planning & lessons delivery. 

EEF Teaching & Learning Toolkit; EEF Self-Regulation & 
Metacognition 

Barriers to learning these priorities 
address 

 Poor phonological awareness & reading fluency; 

 Narrow vocabulary, poor oracy & poor writing outcomes; 

 Poor fluency in calculation & ability to reason in maths; 

 Access to consistent, evidence led, quality first teaching. 

Projected spending  £27, 275 
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Targeted academic support for current academic year – See Catch Up Summary 

Measure Activity 

Priority 1: ensure rapid catch up for 
disadvantaged children who are 
behind ARE in phonics & reading. 

 

 Teachers & TAs to be trained in Herts 4 Learning reading 
intervention in KS2 to support fluency & prosody; 

 Trained TAs to deliver phonics interventions for children not 
at the expected level for the phonics scheme in Y1-Y3; 

 Additional focused reading sessions for children after school 
in KS2 for those children who do not read at home; 

 Small group tuition for children in Year 3 & 4 who are behind 
ARE in reading using the NTP. 

 All TAs to receive training in precision teaching to support 
their intervention delivery. 

Priority 2: ensure rapid catch up for 
disadvantaged children who are 
behind ARE in maths. 

 Establish small group maths interventions for disadvantaged 
pupils falling behind age-related expectations; 

 Breaking Barriers Numicon intervention for children who 
are struggling with early foundational concepts; 

Priority 3: ensure HA disadvantaged 
chn are sufficiently challenged & all 
reach their targets. 

 Track higher attaining disadvantaged children and make 
them a focus in PPMs & book looks to develop positive 
discrimination towards their achievement. 

Barriers to learning these priorities 
address 

Provide catch up interventions in phonics, reading & 
mathematics to ensure as many disadvantaged children as 
possible are prepared academically for secondary school. 

Projected spending £29,902 

Wider strategies for current academic year SIP Priorities 1-3 

Measure Activity 

Priority 1: Disadvantaged children 
have improving levels of well-being 
& readiness to learn. 

 

Introduce a nurture provision & nurture lunch for KS1; key 
children to be invited to breakfast club; develop a pastoral 
system which identifies quickly children with SEMH need and 
supports them. Embed the PSHE curriculum & well-being 
through QfT. EEF (behaviour toolkit)  

Priroty 2: Disadvantaged children 
have access to rich experiences. 

 

Sports premium used to ensure disadvantaged children join at 
least one club; the curriculum offers rich experiences to build 
cultural capital. 

Priority 3: Disadvantaged children to 
improve levels of attendance. 

FSW quickly identify using the Attendance Policy & Addendum; 
attendance surgeries used to support families. 

Priority 4: Families in need are 
quickly identified and supported 
through Early Help. 

FSW works with families to support them through Early Help 
process and provides support for children who are open to 
social care involvement or are otherwise vulnerable. 

Barriers to learning these priorities 
address 

 Low levels of emotional well-being & readiness to learn; 

 Lower levels of attendance & tardiness. 

 Poor general knowledge/limited life experiences. 

Projected spending £41 572 
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Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 
Ensuring enough time is given over to 
allow for effective staff professional 
development. 

Staff meeting & monitoring timeline 
ensures implementation is monitored 
and CPD is well targeted. All staff have 
access to instructional coach – starting 
with novices. 

Targeted support 

Ensuring interventions are well 
targeted and sufficient time & adult 
support ensures they take place. 
Ensuring interventions have desired 
impact which is then replicated in 
class. 

Phonics tracking grids & data drop 
points ensure children are selected at 
key points. Pupil progress meetings 
monitor this. 

Pre & post intervention assessments 
monitor impact.  

Teachers monitor progress within the 
lessons through book looks. 

Intervention grids and provision map 
track & monitor all targeted support. 

Inclusion leader has time to oversee 
this across the school. 

Wider strategies 

Engaging the families facing most 
challenges. Ensuring attendance can 
be improved in the context of COVID. 

Clear use of attendance addendum and 
use of family support worker and 
attendance officer as well as teaching 
staff to support families and 
communicate positively. 

Other relevant documents to support in evaluating the impact of the strategy: 
 School Improvement Plan 2020-2022 

 Catch Up Funding Strategy 

 Pupil Premium & Catch Up Budget – spreadsheet which is costed to support with the evaluation 

of the effectiveness of the spend. This details more precise costings. 

 Pupil Premium & Catch Up Provision Map – which tracks the support & interventions individual 

children receive across the school to support with the impact of spending. 

 Intervention Grids – completed by teaching staff each half term to detail the interventions which 

are planned and the targets. 

Context & Evaluation of Previous Pupil Premium Spending: 

A.  Children who enter the school in Reception year 
with Speaking and Listening and Attention skills 
which are well below nat. expectations will reach 
age related expectations by the end of the year.  

Pupils eligible for PP in Reception class make 
rapid progress by the end of the year so that 
all pupils eligible for PP meet age related ex-
pectations. 

Evidence of impact 2019-20  
Due to lockdown 1, there is limited data, however, we now have a TA trained in the Nuffield Speech and 
Language Intervention which has good evidence base for impact. We have assessed the children and will 
be focusing on Year R and Year 1 as well due to the amount of schooling they missed last year. T4W is 
starting to be implemented in the Early Years setting, which will support with creating a language rich 
classroom and support in the development of children’s vocabulary. 
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B.  Higher rates of progress across KS1 and KS2 for dis-
advantaged pupils 

The % of disadvantaged pupils on track to 
meet the expected standard in reading, writ-
ing and maths matches or is improving to-
wards that of other pupils in  school. 

Evidence of impact 2019-20  
The strategy to achieve this target has evidence of being successful although the circumstances across 
the country since March 2020 means that there is no data available. Novice teachers all receive coaching 
& mentoring in-house and through NPAT. The school has embedded the RWInc approach to teaching 
phonics and all who teach it have been trained on it. Reading & vocabulary training was implemented 
and the Thorplands Reading Strategy continues to be embedded 2020-2021 leading to more consistency 
in quality first teach. The school now has resources to teaching reading well. Interventions, particularly 
in Year 5 and Year 6, were closely monitored. The mastery maths approach has been introduced. This 
strategy remains incredibly important, given the impact of lost schooling due to Lockdown and this will 
be built upon in 2020/21 

C.  SEMH pupils supported to engage and interact with 
peers and adults in a calm manner and establish 
positive relationships and attitudes as well as learn-
ing to learn skills. Reduction in need to contact par-
ents about incidents of behaviour. 

Fewer behaviour incidents recorded for on 
the school system (without changing record-
ing practices or standards).  

The circumstances across the country since the end of March 2020 have impacted on this strategy and 
this had to be adapted to support children and families at home. A Nurture Lead is in place and has 
worked on pastoral interventions which has improved Boxall scores for the children involved. Nurture is 
now resources and children identified for this provision. This will be continued throughout 2020/2021.  
The FSW supports allocated families and did so successfully during Lockdown and will continue to sup-
port families 2020/2021. Identification of children who are PP, with additional SEN also needs to be a 
priority to enable the right support to be put in place for them. 

D.  Increased attendance rates for pupils eligible for PP. Reduce the number of persistent absentees 
among pupils eligible for PP to 10% or below.  
Overall PP attendance improves from 82% to 
96% in line with ’other’ pupils. 

Regular meetings and contact with parents was supporting this area. However, this is an area that will 
need to be a high profile in the context of Covid.  

E.  Increased aspirations of children; they have keen in-
terests in variety of activities and develop skills in 
chosen activities. Meet a range of different profes-
sionals and positive role models. Access to re-
sources to support development & school engages 
positively with parents. 

Pupil Voice, pupils continue to engage with 
activities out of school. Pupils reach profi-
ciency level in activities they engage with 
(e.g. music, singing, sports) Positive discrimi-
nation used. Resources available. Parents 
voice and attendance at workshops shows 
improved engagement. 

The circumstances across the country since the end of March 2020 have impacted on this strategy being 
fulfilled and so in the main it will continue to be worked on in 2020-21.  

 


